19 barch 2004 1:20 PM
To: Hughes Baverkay (Submissions)

Cc: SRR (Fress Gffica); Jeffrey BII: H]gscn Pauda: Sutton Ken (SCS)
Subject:  FW: BRACE and backlog coses

Az discussed on.the telaphone | have just recalved acnpycfgmdanca that was lesued on Weds
Instructing caseworkens to work ring-fenced backiogs in Croydon and Sheffield under ful
censideration rather then Bracs. In the cirment diraummistances | think the Minister will want to be
awere thal this guldance has been lssued, Should It, for amy reasen, reach the medla wa faca the
aroneous Interpretation that this represents g concesslon that all BRACE work was In some way
Inappropriate rather than that it Is appropriate to take this precattionary stap given the fact that
xensmtmh Imuﬂgaﬂnnhongdngmmlh&phmwb}wtofmgom&mm

Sheuld this gu!danca becorne pubtic-1 would sungm our line. shouid ba.
Government has orderad a il Invastigetion of how It cama sbout that guidanos was Issued
mmmmmsamdhmwmnm;mwm:mm handiing of
appiications under the Eurcpean Unlon Accession agreements without Minister's knowiedge
or that of senlor IND managament which will eover the way In which backlogs of general
casework have been handled. lnhmm&manmmmhdng the same level of
consideration. -

Does this mean BRACE has bam mpanded?
Yes

Sert: -

To:

behct ; W BRACE and bacidog casss

Aspromised . ;

—Original M

From: Parry, Chriedina fmalkyCt

Sert; 17 March 2004 1432

Ta:
. ce Puuis Jeftrey B0 (POISE)
Bubject: BRACE and becklog casee .

YouumammtBRACEbmsubbddm-go{ngdhmudmswlmt}thbm Urdll we
have further Instruction, Paula Higson has advised

that the original ring-fonced backicp cases thet aﬂll rnlld.a ln crtrydon and Sheffeld shoutd
ba worked under full consldaration, in the same way as casswarkers would dsal with recent
cases. These cases should be worked before any cases arriving more recently and not counted
In our original backiog. 1 have askod SNt review how thess cases could be parcelled
out In Croydon batween casewcrkars so they can bé cleared without further delay. Shefiield
have confirmed they are already dolng this and expect to clear thelr share of these old backieg
cases 58 500N @s enquiries ara completa. Nhge!hmﬂ:ammhlhar-gnnofsoasxm@ses
:pmmmmnsneﬂiemwcowm

K NAME REDACTED BY COMMISSIONEL , SECT oM AO [.3_)



This leaves pre-August 2003 Casas which have.been newly received In General Group since 1
Jenuery 2004, (when | sald they should be-counted s y from our original backlog). These

Apmpurmmnﬁmwmmueqagmunmmmﬂudmm-Forumﬁrmwm
pleasawurkonﬂnbasisdﬂw&m&a.haczgﬂmtdmhasbmdlswmdmmpawa
.Hgmn_ 1 . ? 3 -

Christina

Christina Parry

Director .

General Group

Managed Migration

1Bth Flsor, Lunar House
Tel:'020 8604 3083

Sene: 37 Maroh 2004 11224 :
To:
[
Bubject: : G&2 backiog case )
PhaseseaMnsadWems!ﬂlUsthRﬁCEMmm-doﬁmm{aef

<<Massage: RE: BRACE thoughs URGENTpI>>
i 2 —Oxiginal Mess; : *
From} - .
' Sent: 17 March 2004 11:19. ; .
To: i i
Ce: B e o Pany, Christing
Subjsct  GQ2 backlog cases: iehlotnd

Wemﬁﬂgotanmbwuteazbtddogm&mmbshg—mldmsd under
BRACEIhqvap-.qahdg!dn comburaﬂod'forma-ndvidammm“damtn them
now. Are you stil uaing BRACE u'havawurmvedhmmmldbmﬂon? I'dont want
mwnﬂmw%a’prmﬁn:hmbngerhm E ) 5

=

This emall and any ﬂla'mnnﬂt&d with It are pfmtn andlntended
solely for the wudmewambmwﬁwm addressad,

i you o v recelvod this omall in ermor pissse returm I to the addross
It came fiom tefling them Itlsnotforsouwmenwe’m'ﬂfrwnmr




