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Payment by Results for Drug and Alcohol Recovery 

Where we are 

• Commitment in the 2010 Drug Strategy to trial payment by results for recovery 

• 8 pilot areas in scheme: 

– Bracknell Forest  -   Oxfordshire 

– Enfield   -   Stockport 

– Kent    -   Wakefield 

– Lincolnshire    -   Wigan 

• Currently in a period of ‘Co-Design’ with the new models to begin next April – 

and some aspects of new systems going live in October 

• Outcomes will be: freedom from drug(s) of dependence; offending; health and 

wellbeing; and (locally) employment 

• Evaluation after 2 years: aspiration is for other areas to adopt 

How does DIP fit in? 

• ‘LASARS’ are key: underpin the model and are key links with CJS 

• Offending outcome has been designed to incentivise a focus on DIP caseload 
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Commissioning by outcomes 

• Clear government agenda to shift away from payment by inputs / short term 

results to payment for outcomes that are: 

– long term and sustained; and/or 

– have wider societal value 

• Key change is the transfer of risk from a commissioner to a provider - if  

services are poor, provider fails and government keeps the money 

• Outcome-based models are being developed across public services –   

including for reducing reoffending – and outcome-based commissioning       

likely to become the norm 

What this means for DIP – need to be able to:  

• Identify long term / societal outcomes delivered by DIP 

• Know how DIP delivers against outcomes that cross silos, eg health,             

end-to-end CJS, families with multiple needs 

• ‘Make the case’ for investing in DIP on an outcomes basis – and to share the 

rewards 

 

 


